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AC T I O N P L A N N I N G
Unless  app l i ed  to  our  day- to-day 

behav ior,  l earn ing  does  not  t rans fer 
into  ac t ion .  Here ’s  a  p lace  to  wr i te 
down how you  wi l l  app ly  what  you 

l earned .

S PA R K T H E C O N V E RS AT I O N
Pract ice  your  c r i t i ca l  th inking 

sk i l l s  by  answer ing  these  ques t ions 
–  e i ther  ind iv idua l ly  or  a s  a  g roup .

P L AY V I D E O
Before  cont inuing ,  log  onto  the 
Ed  Enuf  p la t form and  watch  the 

corre sponding  v ideo  l e s son .  We ’ l l 
in t roduce  the  key  concepts  that  wi l l 
be  d i scussed  in  the  fo l lowing  topic .

PAUS E F O R E F F E C T
I t ’s  ea sy  to  read  through  an 

important  po int  wi thout 
synthes i z ing  i t .  When  you  see 

th i s  i con ,  re read  the  h igh l ighted 
sentence ,  then  take  60- seconds  to 

ponder  i t .

T I P S  F O R S U C C E S S
Here ’s  an  inv i ta t ion  to  implement 
someth ing  new into  your  everyday 
l i f e .  Try  app ly ing  i t  and  see  how i t 

goes !

DATA P O I N T
Here ’s  the  data  to  back  i t  up !  You’ l l 
f ind  a  s tudy,  s ta t i s t i c ,  o r  s c i ent i f i c 
f ind ing  that  support s  the  e s sent ia l 

nature  o f  the  top ic .

You will find these 
icons positioned 
throughout Ed 

Enuf’s handouts to 
bring your attention 
to important points 

and help you 
sharpen your skills.





“ B e i n g  a n  a l l y  i s  j u s t  t h e  f i r s t  s t e p ,  ( a n d ) 
t h e  s i m p l e s t  o n e .  i t  i s  t h e  s p a c e  w h e r e i n  t h e 
p r i v i l e g e d  b e g i n  t o  a c c e p t  t h e  f l a w e d  d y n a m i c s 
t h a t  m a k e  f o r  i n e q u a l i t y . ”

-  M I K K I  K E N D A L L

H o o d  f e m i n i s m :  n o t e s  f r o m  t h e  w o m e n  t h a t  a 
m o v e m e n t  f o r g o t
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COURAGEOUS 
CONVERSATIONS 
AROUND DIVERSITY

Log onto Ed Enuf and watch

© 2021 Ed-Enuf. All rights reserved. All other copyrights, trademarks, trade names, and logos are the sole property of their respective owners.



Think of Your Earliest Race-Related 
Memory

•	 How old were you?

•	 What emotion, if any, is attached to the incident you 
recall?

•	 Did you talk to anyone - a parent or any other caring 
adult about what happened? If not, why

•	 Are there opportunities provided for you to discuss 
your emotions with others in your workplace? If not, 
what could be done to make this happen?

DISCUSSION
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Conversations around diversity are often associated 
with tension and discomfort. Topics like equity, inclusion, 
diversity, racism and more, present a range of emotions. 
It can be very challenging to talk about these concepts 
in meaningful ways without addressing personal beliefs 
and values. It is essential to start the conversation by 
addressing the reality.

Here are some ideas to remember:

1.	 There will be a range of emotions, including guilt, 
shame, anger and despair.

2.	 Discomfort can turn into resistance, which can turn 
into learning and growing.

3.	 It is essential to create a space where people can process, 
take notes and ask questions. 

•	 What are the working assumptions people have around conversations  
about diversity?
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Reasons why
Conversations About Race Can 
Be Difficult

1.	 Race Is Considered A Taboo Topic

People are often interested in reading, learning and 
listening to podcasts about race, but are afraid to engage 
in interactions and conversations with “others” different 
from themselves.

Parents often enforce race as taboo by reinforcing kids to 
avoid discussions concerning race or other cultures.

•	 How did your parents talk about race while you were growing up?
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2.	 The Belief That Society Is Just And 
Equal
People are resistant to discuss race or diversity because 
there is a belief that the United States is a just society. 
Some believe that:

•	 Individual efforts are fairly rewarded.
•	 Most people are not willing to question the reality of 

the United States.
•	 Racism, prejudice and biases impact everyone, not just 

“some people.”
•	 Avoiding the subject matter is a way to avoid these 

uncomfortable feelings.

•	 Which of these beliefs do you hold or have held in the past? How 
can you work to overcome such belief(s)? 
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3.	 “I’m Not Racist, But...”
This phrase often comes with a lack of personal connection 
with one’s willingness to say or address racism, biases, and 
prejudice. This phrase is usually an indicator of a lack of 
emotional intelligence, which is related to the awareness
of one’s emotional triggers and how it impacts racism, 
differences and biases.

•	 Take a moment and process. Have you ever been a part of a 
group or organization that was dominated by fear when it came 
to having conversations around equity, inclusion and diversity? 
How did you respond? How did other people respond? 
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Based on the self/group reflection done in this course, I plan 
to practice the following behaviors that will enhance my 
ability to embrace the diversity that has become a part of 
the 21st-century workplace:

1.

2.

3.

MY ACTION PLAN FOR 
HAVING COURAGEOUS 
CONVERSATIONS
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