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AC T I O N P L A N N I N G
Unless  app l i ed  to  our  day- to-day 

behav ior,  l earn ing  does  not  t rans fer 
into  ac t ion .  Here ’s  a  p lace  to  wr i te 
down how you  wi l l  app ly  what  you 

l earned .

S PA R K T H E C O N V E RS AT I O N
Pract ice  your  c r i t i ca l  th inking 

sk i l l s  by  answer ing  these  ques t ions 
– e i ther  indiv idua l ly  or  a s  a  g roup .

P L AY V I D E O
Before  cont inuing ,  log  onto  the 
Ed  Enuf  p la t form and  watch  the 

corre sponding  v ideo  l e s son .  We ’ l l 
in t roduce  the  key  concepts  that  wi l l 
be  d i scussed  in  the  fo l lowing  topic .

PAUS E F O R E F F E C T
I t ’s  ea sy  to  read  through  an 

important  po int  wi thout 
synthes i z ing  i t .  When  you  see 

th i s  i con ,  re read  the  h igh l ighted 
sentence ,  then  take  60- seconds  to 

ponder  i t .

T I P S  F O R S U C C E S S
Here ’s  an  inv i ta t ion  to  implement 
someth ing  new into  your  everyday 
l i f e .  Try  app ly ing  i t  and  see  how i t 

goes !

DATA P O I N T
Here ’s  the  data  to  back  i t  up !  You’ l l 
f ind  a  s tudy,  s ta t i s t i c ,  o r  s c i ent i f i c 
f ind ing  that  support s  the  e s sent ia l 

nature  o f  the  top ic .

You will find these 
icons positioned 
throughout Ed 

Enuf’s handouts to 
bring your attention 
to important points 

and help you 
sharpen your skills.





“ W e  h a v e  t h e  a b i l i t y  t o  a c h i e v e ,  i f  W e  m a s t e r 
t h e  n e c e s s a r y  g o o d W i l l ,  a  c o m m o n  g l o b a l  s o c i e t y 
b l e s s e d  W i t h  a  s h a r e d  c u l t u r e  o f  p e a c e  t h a t  i s 
n o u r i s h e d  b y  t h e  e t h n i c ,  n a t i o n a l  a n d  l o c a l 
d i v e r s i t i e s  t h a t  e n r i c h  o u r  l i v e s . ”

-  M A H N A Z  A F K H A M I

i r a n i a n - a m e r i c a n  h u m a n  r i g h t s  a c t i v i s t
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WHAT IS CULTURAL 
INTELLIGENCE?

Log onto Ed Enuf and watch
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“ c u l t u r e  c a n  b e  d e f i n e d  a s  “ d e e p l y  r o o t e d  p a t t e r n s 
o f  v a l u e s ,  c u s t o m s ,  a t t i t u d e s  a n d  b e l i e f s  t h a t 
d i s t i n g u i s h  o n e  g r o u p  f r o m  a n o t h e r . ”  c u l t u r e 
c o n s c i o u s l y  g u i d e s  o u r  b e h a v i o r  a n d  t h o u g h t s . 
i t  o f t e n  i n f l u e n c e s  o u r  s e n s e  o f  b e l o n g i n g , 
m o t i v a t i o n  a n d  e f f e c t i v e n e s s  a t  W o r k .  d e v e l o p i n g 
a n  u n d e r s t a n d i n g  a n d  a W a r e n e s s  o f  y o u r  o W n 
c u l t u r e  a n d  c u l t u r e s  d i f f e r e n t  f r o m  y o u r  o W n 
c a n  h e l p  s t a f f  a n d  l e a d e r s  f r o m  d i f f e r e n t 
b a c k g r o u n d s  i n t e r a c t  m o r e  e f f e c t i v e l y .
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Cultural intelligence (CQ) is having the knowledge, skills, 
abilities and personal characteristics of a leader that interacts 
successfully across cultural and ethnic groups.

• Why are some individuals able to adeptly move in and out of 
cultures daily while others cannot?
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“AWARENESS IS THE FIRST STEP, BUT IT IS NOT ENUF”



The four dimensions of
Cultural Intelligence

1. Drive
The motivation for cultural intelligence. It measures the 
level of interest, work and energy needed to adapt in 
cross-cultural interactions. It is essential to engage and 
persevere through inter-cultural challenges. 

• What is the degree to which you enjoy interacting with different 
cultures and in different cultural situations?

• What are the tangible benefits you can gain from culturally 
diverse experiences?

• What level of confidence and effectiveness of communication do 
you have in inter-cultural encounters?
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2. Knowledge
There are culture, or numerous cultures, in any given 
environment. Knowledge is built by learning the culture(s) 
of the spaces you occupy, understanding how they shape 
or influence interactions and behaviors, which includes 
the awareness of various communication styles, religious 
beliefs and expectations of roles.

• Do you have a general understanding of how cultural systems, 
cultural norms and values are different in societies and 
environments?
 

• Do your staff and co-workers understand the way culture shapes 
how people think and behave?

• Do you have an overall understanding of how cultures vary? 
What about your staff and co-workers? 
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3. Strategy
To build toward a healthier cross-cultural environment, 
staff need the space and tools to be able to disagree. Strategy 
requires plans before, during and after interactions. It is 
important to have a leadership model focused on taking 
time to carefully observe what is going on in your mind 
and in the mind of another.

• Are you in tune with what is going on inside of you (mentally, 
emotionally, physically) and in the people around you?

• Are you taking time to prepare for a cross-cultural encounter?

• Are you anticipating how to approach a person that is different 
from you?
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4. Action
An active drive, paired with knowledge and strategy, 
is revealed through one’s ability to change verbal and 
nonverbal behaviors as necessary to a situation. This 
dimension is directly connected to learning how to engage 
in inter-cultural contexts and effectively accomplish 
diverse goals, which leads to an overall increase in cultural 
intelligence.

• Speech: Specific words and phrases used in a culture.
• Verbal Behavior: Volume, tone and pace of speech.
• Nonverbal Behaviors: Gestures, proximity and facial 

expressions.

• Have you ever been treated poorly, or differently, because of 
your beliefs/ethnicity/race, etc.? What are some of the ways you 
have been treated poorly or differently?
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“ o r g a n i z a t i o n s  o f t e n  a p p o i n t  l e a d e r s  f o r  t h e i r 
i q .  t h e n ,  y e a r s  l a t e r ,  s a c k  t h e m  f o r  t h e i r  l a c k 
o f  e q  ( e m o t i o n a l  i n t e l l i g e n c e ) .  c o m m o n  p u r p o s e 
a r g u e s  t h a t  i n  t h e  f u t u r e  t h e y  W i l l  p r o m o t e  f o r 
c q  ( c u l t u r a l  i n t e l l i g e n c e ) . ”

-  J U L I A  M I D D L E T O N
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Based on the self/group reflection done in this course, I plan 
to practice the following behaviors that will enhance my 
ability to embrace the diversity that has become a part of 
the 21st-century workplace:

1.

2.

3.

MY ACTION PLAN FOR 
DEVELOPING CULTURAL 
INTELLIGENCE
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