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Three tips for
Ensuring That Your Diversity Efforts Are Visible

1.	 Ask Why Your Organization Needs To Change

	 The shift in demographics needs to be embraced organization-wide to provide an inclusive working environment for everyone.

2.	 Invite Those From Different Cultures/Perspectives To Have A Seat At 		
	 The Table

	 Make sure that there is representation from all groups in the decision-making process.
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Three tips for
Ensuring That Your Diversity Efforts Are Visible

3.	 Create Opportunities To Celebrate Different Cultures And Applaud 		
	 Success

	 Recognize important milestones in cultural/ethnic backgrounds to foster positive feelings of inclusion among employees.
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For more, watch the Fostering an Inclusive Environment Series 
with your Ed Enuf subscription!
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