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AC T I O N P L A N N I N G
Unless  app l i ed  to  our  day- to-day 

behav ior,  l earn ing  does  not  t rans fer 
into  ac t ion .  Here ’s  a  p lace  to  wr i te 
down how you  wi l l  app ly  what  you 

l earned .

S PA R K T H E C O N V E RS AT I O N
Pract ice  your  c r i t i ca l  th inking 

sk i l l s  by  answer ing  these  ques t ions 
– e i ther  indiv idua l ly  or  a s  a  g roup .

P L AY V I D E O
Before  cont inuing ,  log  onto  the 
Ed  Enuf  p la t form and  watch  the 

corre sponding  v ideo  l e s son .  We ’ l l 
in t roduce  the  key  concepts  that  wi l l 
be  d i scussed  in  the  fo l lowing  topic .

PAUS E F O R E F F E C T
I t ’s  ea sy  to  read  through  an 

important  po int  wi thout 
synthes i z ing  i t .  When  you  see 

th i s  i con ,  re read  the  h igh l ighted 
sentence ,  then  take  60- seconds  to 

ponder  i t .

T I P S  F O R S U C C E S S
Here ’s  an  inv i ta t ion  to  implement 
someth ing  new into  your  everyday 
l i f e .  Try  app ly ing  i t  and  see  how i t 

goes !

DATA P O I N T
Here ’s  the  data  to  back  i t  up !  You’ l l 
f ind  a  s tudy,  s ta t i s t i c ,  o r  s c i ent i f i c 
f ind ing  that  support s  the  e s sent ia l 

nature  o f  the  top ic .

You will find these 
icons positioned 
throughout Ed 

Enuf’s handouts to 
bring your attention 
to important points 

and help you 
sharpen your skills.





“ W e  c a n n o t  s e e k  a c h i e v e m e n t  f o r  o u r s e l v e s  a n d 
f o r g e t  a b o u t  p r o g r e s s  a n d  p r o s p e r i t y  f o r  o u r 
c o m m u n i t y . . .  o u r  a m b i t i o n s  m u s t  b e  b r o a d  e n o u g h 
t o  i n c l u d e  t h e  a s p i r a t i o n s  a n d  n e e d s  o f  o t h e r s , 
f o r  t h e i r  s a k e s  a n d  f o r  o u r  o W n . ”

-  C A E S A R  C H A V E Z
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DIVERSITY STATEMENT
(ORGANIZATIONAL 
“WHY” FOR DIVERSITY) 
AND DIVERSITY 
STRATEGIC PLAN

Refer to your organization’s
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1. Demonstrates the importance of community needs. 
By involving community members in an assessment 
of their needs, it sends a clear message that their 
perceptions and insights are valued in the planning 
process.

2. Creates a dedicated program that will be used within 
the community.
Involvement of community members creates a sense 
of ownership and a willingness to be an active part 
of the change process.

3. Allows the community to thrive and innovate.
Communities and the people who live in them are 
ever-evolving and changing systems which must 
adapt to changes to best meet the needs of all its 
members

Reasons for
Conducting a Community 
Needs Assessment
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• Which of these reasons is one that      
compels you to want to be involved in 
a community needs assessment?

• Can you state other reasons why this 
should be done?
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Strategies for
Who Should be Involved in a 
Community Needs Assessment

1. Community Members
Gaining perspective from the various ethnic, demographic 
and cultural groups within your community is imperative 
to discovering the holistic needs of the surrounding 
community. This representation also leads to an increased 
“buy-in” when the plan is ready to be implemented.

2. Expert Community Leaders
People who serve in a leadership capacity with school 
boards, government offices, churches and human services 
organizations have a pulse of what is happening in the 
community and should be included.
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3. Key Stakeholders
People in your community may have a “behind the scenes” 
influence without any official title for their role. This 
could include an active volunteer neighbor, the owner 
of a favorite coffee shop or the man who works at the 
barbershop. Take a walk around your community to 
identify these unique individuals.

• How can you clearly identify who should be part of your 
community needs assessment?

• What do you think is the best way of recruiting a diverse and 
representative group of people?
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Based on the self/group reflection done in this course, I plan 
to practice the following behaviors that will enhance my 
ability to embrace the diversity that has become a part of 
the 21st-century workplace:

1.

2.

3.

MY ACTION PLAN FOR 
CREATING A COMMUNITY 
NEEDS ASSESSMENT
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