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What is a Diversity Strategic 
Plan?
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“ i f  y o u  w a n t  t o  s u c c e e d  a n d  l e a v e  y o u r  c o m p e t i t o r s  b e h i n d ,  y o u 
n e e d  g r e a t  p l a n s  a n d  e v e n  g r e a t e r  s t r a t e g i e s . ”

P O O J A  A G N I H O T R I

1 7  r e a s o n s  w h y  b u s i n e s s e s  f a i l :  u n s c r e w  y o u r s e l f  f r o m  b u s i n e s s 
f a i l u r e



Discussion Questions

Ponder these questions as you and your organization begin to comprehend and put language to understanding what a Diversity 
Strategic Plan is and how your organization could benefit from having one.

1.	 Why is it important for your organization to develop a diversity strategic plan?

2.	 What are some suggestions you could offer to ensure this plan is realistic and sustainable?
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