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What This Time Should Look 
Like



Diversity Strategic Plan Agenda Example

10:00 a.m. – 10:15 a.m. – Introductions – Who is in the room?
10:15 a.m. – 10:30 a.m. – Time of reflecting on the organization’s culture
10:30 a.m. – 10:45 a.m. – Sharing (what did you learn or stood out from the report)
10:45 a.m. – 10:55 a.m. – Affirmation
10:55 a.m. – 11:15 a.m. – This process looks like...
11:15 a.m. – 2:35 p.m.  – Diversity Strategic Planning
2:35 p.m. – 2:45 p.m. – Scrub team five volunteers
2:45 p.m. – 2:55 p.m. – Closing thoughts
3:30 p.m. –   Hard stopping time
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